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Presentation format 

• Introduction
• Process
• Progress
• Strengths and challenges
• Conclusion 



  

Evidence-based practice

…the conscientious, explicit and judicious use 
 of current best evidence in making health 
care decisions



  

Health care policy and practice 
context

• Evidence is necessary but not sufficient
• Burden of disease
• Resource constraints 
• Level of care
• Preferences 



  

Policy formulation

• Complex
• What do policymakers need to know?

– What works?
– Under which conditions?
– Applicable locally (feasibility, acceptability and 

cost)



  

‘Know-do gap’

• Gap between what is known and what is 
done in practice.. 

Available 
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 Application 
in policy

and practice



  

Aim

   To bridge the gaps between research 
evidence, policy and real world practice 

Available 
knowledge

 Application 
in policy
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• Identified by 
policymakers

• Emerging or 
existing policy       
 

• Agreed to by 
project team
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• Search strategy  
• The Cochrane 

Library
• Clinical Evidence
• Evidence-based 

Medicine
• Evidence-based 

Health Care
• MEDLINE
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   Critically appraise 
and summarise the 
evidence, incl. the 
source, covering 
benefits and 
harms 
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   Consult with 
policymakers, 
clinicians and 
consumers 
– local data on 

costs, 
– feasibility,
– feedback on 

usefulness & how 
assessment can be 
improved 

Search
 for 

evidence

Critically appraise 
& summarise

evidence

Determine 
question(s) 
to review

Consultation 

Feedback 
 and assessment 

finalised 

Disseminate and 
channel  identified
research questions



  

Search
 for 

evidence

Critically appraise 
& summarise

evidence

Determine 
question(s) 
to review

Consultation 

Feedback 
 and assessment 

finalised 

Disseminate and 
channel  identified
research questions



  



  

• Policy specific 
assessment 

• Re-worked 
assessment 

• Evidence synthesis 
often highlights gaps 
and identify research 
questions
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  Volmink, Murphy & Woldehanna, Global Health Council, 2002 



  

Conducting assessments

• Responsibilities
• Competencies
• Learning gains 



  

Completed assessment 

• What are the effects of various emergency 
contraceptive regimens?
– Found that current policy is not based on best 

available evidence and makes recommendations 
for amendment

– Develop and refine process



  

• One policymaker responded, “I think it is very 
useful …. I recommend that the Policy be revised 
to comply with the best evidence available.” 

• A reproductive health clinician said, “… it is very 
useful to have the ability to utilise a resource like 
this for Policy development, and it is important 
that a Policy document contains the best possible 
advice based on sound and scientific principles. I 
would recommend that the policy and 
management guidelines …. be amended as the 
STEPP assessment recommends.”



  

Ongoing assessments

• The effects of co-trimoxazole on morbidity and 
mortality in HIV positive individuals.

• What are the effects of micronutrients on 
morbidity and mortality in HIV positive 
individuals? 

• In light of multi-drug resistance and adherence 
issues is providing INH prophylaxis a feasible 
public health approach?



  

Strengths

• Engaging policymakers in process 
• Relevance
• User-friendly 
• Build capacity



  

Challenges

• Understanding the value of research 
synthesis

• ‘Buy-in’
• Staff to conduct assessments
• Funding 



  

In conclusion

• STEPPing on toes
• In STEPP or out of STEPP?

•                      in the right direction!
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